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Baldrige Core Values and Concepts
Introduction
Core values are the primary beliefs of people or organizations. The core values dictate people's behavior and help people gain insight into right and wrong. These principles are significant as they help companies evaluate if they are on the right path to achieving their goals by developing specific guidelines. Core values can be divided into categories based on their contexts—for example, core values on lifestyle, business core values, and religious core values. While people share some core values, the fundamental way to identify the values is to evaluate how they conduct themselves. For example, a brewery company that emphasizes the benefits of their profits rather than the health effects of alcoholism is perceived to be inconsistent with the core values of integrity. No company or individual presents negative core values; however, evaluating their behaviors is a strategy that can reveal what lies behind their activities (Core Values and Concepts, 2020). A core value is valid when organizations or individuals live by the principles. More so, people do not choose their core values. Most of the individuals have the core values that have been instilled in them by the community or the guardians. Core values are a significant element in human life as they guide all the activities carried out.
Baldrige Core Values
Summary
The Baldrige standards are developed on a set of concepts and core values that are interconnected. The beliefs and ideas presented by the core values are instilled in high-performing enterprises. The core values provide the basis for operational requirements and key performances in a result-oriented plan, which enhances the foundations for feedback, ongoing success, and action. Various core values are presented by the Baldrige, which are significant for the operation of different organizations (Core Values and Concepts, 2020). Moreover, the core values can be utilized by individuals in different concepts of life. Some of the values presented include visionary leadership, societal responsibility, systemic perspective, management by fact, agility, customer-driven excellence, personal and organizational learning, focus on the future, and managing for innovation, among others. Reflecting on these core values, it is significant to note that they are the basis for human life guidelines. Both organizations and individuals can utilize core values.
Exhibition of the Core Values in my Work
The exhibition of the core values in the Malcolm Baldrige School of business has been presented to be a significant element to the students. The Baldrige principles are acknowledged to be relevant in today's world. Malcolm Baldrige is known as an individual who presented the concept of excellence. His name stile graces the School of business because of the legacy he left through the development of the core values. Malcolm provided a leeway for companies to emphasize innovation and quality to ensure that the Americans maintain the lead in global marketing (Ogden, Wallin & Foster, 2010). The core values present a way by which businesses can be active by emphasizing the needs of the consumers. The principles that were championed by the core values include the management of innovation, focusing on the future, integrity, creating values, among others.
One of the concepts that have been exhibited in my work is innovation. Innovation is a concept that enhances forward-thinking and creativity. In my course work, creativity is significant to ensure that a phenomenon that cannot be managed through facts is improvised, especially when managing human resources. Being visionary is a concept that is significant in learning and work. Setting a vision for my education was developed by the core values by creating clear personal values and principles to enhance the setting of high expectations for the course. The values provide that students, patients, or customers are the final determinants of success (Core Values and Concepts, 2020). This core value was used by ensuring that work performance is achieved. Valuing people is another concept that was exhibited in my work. To ensure the course's success and educational achievement, all the stakeholders in the course were involved, such as my peer students and instructors. The development of partners in the course work was significant to ensure success in my work. Having ethics in my coursework was influenced by these values. The core values provide that people should emphasize ethical codes in their work and interactions with other people. Ethics is significant in ensuring that leadership elements are instilled through assuming a role model responsibility (Core Values and Concepts, 2020). In my course work, results are the determinant of success. The core value of delivering results embedded with value was significant. The results need to include both benefits and concepts that will enhance principles that are acceptable in society. Therefore, the use of Baldrige core values was well established in my work.
Key Take Always
The primary purpose of Baldrige's core values is to enhance a framework that helps organizations and individuals have critical elements for management and performance improvement. The core values are based on the management of return, which enhances excellence. The Baldrige is not prescriptive as it does not provide requirements for leaders to manage their institutions (Thompson & Blazey, 2017). Organizations evaluate their system in comparison with the Baldrige core values to determine their performance. One of the main concepts that have been presented by the core values is that people should focus on outcomes in every area of a recital for every strategy to be in balance. It is significant to focus on results; however, other concepts, such as evaluating the stakeholders' state, are substantial. The core values provide an objective-based diagnosis based on the performance to ensure that strengths and opportunities are improved. Hence, it is significant to ensure that the objectives are well stated and predetermined, which will enhance the perpetuation of the core values. The award criteria for the principles are based on various elements. One of the components is leadership, which provides how the senior people sustain institutions and how governance is enhanced through the community, legal and ethical responsibilities (Ogden, Wallin & Foster, 2010). Therefore, it is significant to ensure that other factors are addressed apart from the benefits that an individual or organization will acquire. Strategic planning provides that critical actions should be developed to ensure that goals are met as planned. The results are also significant in ensuring that the performance is enhanced and improvement is maintained. Therefore, the core values provide leeway to ensure that excellence is achieved in organizations.
Utilization of the Core Values in Human Resource Management
The Baldrige core values are significant for any organization to ensure that the instruction works to achieve the goals that are set by the management. In my human management career, there are various concepts that I will utilize to ensure the success of the organization. One of the ideas that I will use is visionary leadership. As the manager for human resources, I will ensure that clear ethics, values, and objectives are presented to the junior workers to ensure that the values are upheld and organizational goals are met. Focusing on excellence is another significant concept that provides that service quality is enhanced by the organization (Ogden, Wallin & Foster, 2010). I will ensure that all the organization's workers focus on loyalty, consumer satisfaction, and the organization's ultimate goals. Blending the purposes of the organization and the needs of the consumers will ensure that the organization is competent. Agility will also be achieved through innovations and education. The workers will be involved in various learning processes to ensure that consistent development is completed.


Conclusion
Core values are significant for any organization in the world. To ensure a competitive advantage, enterprises need to focus on core values that support organizational and societal objectives. Baldrige core values and concepts provide concepts that are significant to be utilized by organizations in a different perspective. In the present world, they remain relevant as they promote ethical principles and, at the same time, upholds the objectives of the organizations. The core values are also significant for personal development. Therefore, they can be applied in human resource management to ensure that organizations' goals and objectives are achieved.
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